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2024 ANNUAL REPORT

STATEMENT OF SCHOOL PURPOSE

Choose . Respect

Carey Park Primary School, together with the school community, strives to create a safe, supportive
environment, conducive to providing our students with maximum opportunities for achieving success.

Our School and Its Context:

Our motto of CARE encourages students and staff to Challenge
themselves to Achieve their potential in an environment of
Respect and Encouragement

Situated in the Southwest Education Region of Bunbury, Carey
Park Primary School is a Level 5 primary school located 170
kilometres south of Perth. The school currently has 282
students from Kindergarten to Year 6. Established in 1955 for
students in Years 1 to 3, the original school building remained
in use until 2000, when a state-of-the-art, two-storey facility
was completed. Classes began in the new building at the start
of the 2001 school year. In 2013, Carey Park Primary School
achieved Independent Public-School status.

Carey Park Primary School is a dynamic public school with a
rich history, strong traditions and a proud identity. Our Choose
Respect initiative is a whole school focus, immersing the school
and community in a culture of respect where everyone treats
one another with care and consideration.

Community support for our approaches to instilling mutual
respect is high, with strong partnerships existing between the
school and its wider community. This enables us to get to know
our families well and respond to their needs quickly and
effectively.

Our school is proud to have a rich diversity of cultures within
its community. To support this, we have developed a strong
focus on early intervention practices, with families having
access to coordinated early learning, maternal health,
parenting support services and programs through the Child
and Parent Centre, located on the school site.

Student achievement at our school is supported through
evidence-based and targeted approaches to Literacy and
Numeracy, our Positive Behaviour Support Program, increased
Education Assistant support time in classrooms, and a highly
experienced and dedicated staff. @ The major strategies
implemented to improve student achievement are: the
implementation of the Diana Rigg PLD Program; the continued
integration of digital technologies across the school; a focus on
reducing class sizes where possible; promoting a positive
Choose Respect environment; maintaining a consistent
approach to supporting and tracking student behaviour via the
PBIS Rewards Program; and focussing on early childhood
intervention in collaboration with our on-site Child and Parent
Centre.

We have a strong focus on our school Values - Challenge;
Achieve; Respect and Encourage, which underpins our PBS
Program. These values promote a calm, supportive, positive
and engaging learning environment, which, in partnership with
our parents and carers, helps us to provide opportunities for
our children to achieve to the best of their abilities.
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Highlights in 2024

The implementation of a wide variety of programs and projects
across the school provide a motivating, exciting and simulating
place for students, parents and staff. Once again, in 2024 we
enjoyed a number of highlights, including:

e A successful Public-School
Review, with favourable
feedback and a 3-year
return date, passing or
exceeding in all domains of
school performance.

e Continued implementation
of the whole school Positive
Behaviour Support (PBS)
program as we further
embed the PBIS Rewards
Online System.

e The continuation of school-

wide assessment in Literacy & Numeracy using the online
ACER Progressive Achievement Tests (PAT) and NAPLAN
Testing, and the analysis of results to inform the
development of individualised programs aimed at each
student’s point of need. This focus is aimed at improving
achievement standards and student progress across the
school.

e The Choose Respect initiative continuing to have a
significantly positive effect on the way the school
community interacts.

e Very successful whole school events with excellent parent
and community involvement including Swimming &
Athletics Carnivals, NAIDOC Week and our annual Harmony
Day celebration.

e Our annual Community Football Match and family lunch at
the end of Term 3 was again a great success, with the
inclusion of our partner school, SEDA College.

e The Carey Park Child & Parent Centre catering for families
and children from birth to 4 years of age and the Pre Kindy
program they ran, catering for over 90% of our 2025 Kindy
students.

e The Words Grammar and Fun Program for Kindergarten,
Pre-Primary and Year 1 students continued to explicitly
teach speaking and listening skills.

e The very successful annual Art Show and Open School Day
with over 100 families participating.

e Support programs including our Breakfast Club &
Chaplaincy Program

e The outstanding support of our P & C running the Uniform
Shop and coordinating fundraising activities to provide
resources for students across our school.

e Our participation in the region-wide Science & Engineering
Challenge Discovery Day.

Progress on Priorities

The School Strategic Plan 2022 to 2024 prioritizes Student
Attendance, the Early Years, Literacy & Numeracy, and Social
& Emotional Health. Efforts to improve student attendance
are ongoing, with strategies showing progress. Data is being
collected and analysed to enhance oral literacy and meet
National Quality Standards. Over half of the school day is
dedicated to improving Literacy & Numeracy through
evidence-based programs. Additionally, the Respect for Self
and Others (Choose Respect) initiative is actively practiced
daily.

STRATEGIES:

The School Strategic Plan 2022 to 2024 focuses on Student
Attendance, the Early Years, Literacy & Numeracy, and Social
& Emotional Health. Progress is being made in boosting
attendance, with strategies proving effective. Data analysis
supports oral literacy development and meeting National
Quiality Standards. More than half of the school day is devoted
to evidence-based programs for Literacy & Numeracy. The
Respect for Self and Others (Choose Respect) initiative is
consistently implemented.

KEY SUPPORT PROGRAMS:

e Speech Therapy program for K and P.P.

e Words Grammar and Fun Program for the Early Years.
e Diana Rigg PLD Program — Kindy to Year 6.

e Maths Tables Challenge Year 1 to Year 6.

e Online learning programs that include Mathletics, Math
Seeds, Epic, Studyladder, Reading Eggs and Literacy Planet.

e Positive Behaviour Support program, including Tier 2 & 3
support, enhanced by the implementation of the PBIS
Rewards Program

SPECIALIST PROGRAMS:

The school ran the following Specialist Programs in 2024:

e Physical Education: Students enhanced their skills across
various sports and events. A partnership with SEDA (Sports
Education & Development Australia) in 2021 allowed
students to run regular coaching clinics.

e Visual Arts: A thriving program that culminated in the
annual Art Show and Open Day in Term 3, where students
proudly showcased their artwork.

e Languages (Japanese): Introduced in 2022 with a Specialist
Languages Teacher for Years 1 to 6, focusing on developing
oral and written literacy skills in Japanese.

o Performing Arts: Continued success with increased
student engagement, fostering diverse strengths and
interests.

e Science: Introduced in 2024 with a Specialist Science
Teacher for Years 1-6, after the conversion of TA6 into a
dedicated Science Room in 2023. The program flourished
in 2024, as evidenced in our end of year PAT Science
results.
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Key Student Outcomes

Academics: NAPLAN results for 2024 show our Year 3 students
performed close to the like school average, with
improvements across all areas except Grammar & Punctuation
compared to 2023. Our Year 5 students also performed close
to the like school average, with notably improved results from
2023.

NAPLAN Testing 2022 to 2024

TABLE 1

Year 3 Mean Performance above/below Like Schools

2022 2023 2024
CPPS Like CPPS Like CPPS Like

Numeracy 338 348 319 348 357 360

Reading 345 368 324 343 344 333

Writing 350 369 318 362 364 360

Spelling 351 364 316 347 333 344

Grammar&

. 342 362 337 344 318 337
Punctuation

TABLE 2

Year 5 Mean Performance above/below Like Schools

2022 2023 2024

CPPS LIKE CPPS LIKE CPPS LIKE

Numeracy 431 458 422 435 420 431

Reading 439 466 418 440 413 421

Writing 416 435 385 434 405 420

Spelling 450 474 411 450 418 441

Grammar&

. 433 461 415 437 411 429
Punctuation

Below Expected Level
(-20 or below)

Above Expected Level At Expected Level
(+20 or above) (-19 to +19)

SUMMARY OF DATA:

TABLE 1: In 2024, the Year 3 students performed within 20
NAPLAN points of like schools across all tested areas. Reading
and Writing scored above the like school average, while
Numeracy, Spelling and Grammar & Punctuation scored
slightly below, though within the expected range.

TABLE 2: In 2024, Numeracy, Reading, Writing and Grammar &
Punctuation in Year 5 also performed within 20 NAPLAN points
of like schools. Spelling was the lowest performing area and
forms a line of enquiry for student improvement in 2025.

GRAPH 1: Year 3 Performance 2023 & 2024
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GRAPH 1 - Year 3 Performance 2023-24: In 2024, with the
exception of Grammar & Punctuation, all areas showed an
improvement from 2023 to 2024. The Writing assessment in
Year 3 showed a 48-point improvement in NAPLAN scores
compared to the Year 3 cohort tested in 2023, indicating a
notable closing of the achievement gap.

GRAPH 2 - Year 5 Performance 2022-24: In 2024, all NAPLAN
scores for Year 5’s, compared when they were tested as Year
3’s in 2022, showed an improvement. Of particular note, the
Reading assessment showed a 19-point improvement
between 2022 and 2024, indicating a positive closing of the
achievement gap for this cohort..
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WHAT THIS MEANS FOR OUR SCHOOL:

Literacy:

As Spelling results fell below expected levels across the Year 5
cohort, a renewed focus is needed in this area. Staff must
prioritize developing students' Spelling skills by explicitly
teaching specific concepts and integrating them into their
writing.

All other tested areas for Year 3 & 5 NAPLAN fell withing the
expected range, however a continued focus on student
progress is essential.

Progress towar ds Tar gets

The 2023-2024 School Strategic Plan outlines targets and
aspirational goals in both NAPLAN and PAT-tested areas. These
targets focus on all students showing positive progress
compared to previous years’ results. Rather than focusing
solely on achievement levels, we prioritise individual growth,
as this is a more realistic measure of success.

Progressive Achievement Testing (PAT) provides a snapshot of
student ability early in Term 1, and again in early Term 4. The
November tests help us evaluate how well our programs have
supported student learning and guide our planning for the year
ahead.

The summary in the next column compares student
achievement from February 2024 to November 2024, broken
down by cohort.

PAT Testing 2024-25: Progress

Year3 FEB 2024 NOV 2024 Progress
Numeracy 39.7% 50.0%
Reading 42.9% 48.1%
Vocabulary 34.0% 64.7%
Year4 FEB 2024 NOV 2024 Progress
Numeracy 33.2% 38.1% +4.9%
Reading 45.6% 56.9%
Vocabulary 37.4% 52.3%
Years FEB 2024 NOV 2024 Progress
Numeracy 29.0% 39.5%
Reading 39.1% 45.4%
Vocabulary 24.7% 35.5%
Year 6
ear FEB 2024 NOV 2024 Progress
Numeracy 29.3% 37.2% +7.9%
Reading 40.8% 45.8% +8.0%
Vocabulary 44.0% 56.2%
Numeracy Yr. 1-6: Overall progress achieved +9.3%
Reading Yr. 1-6: Overall progress achieved +7.7%
Vocabulary Yr. 3-6: Overall progress achieved

Within Expected
Level
(-9% to +9%)

As per the tables above for Year 1-6 PAT Literacy and Numeracy
results across 2024, the data indicates that the students at Carey
Park PS made an overall +9.3% improvement in Numeracy, a
+7.7% improvement in Reading, and a +17.2% improvement in

Vocabulary respectively.

This is an indication that the strategies and processes in place at
CPPS are having a positive impact upon student learning,
however, there is still work to be done to lift all areas to beyond

+10%.

Year 1
FEB 2024 NOV 2024 Progress
Numeracy 27.8% 37.6% +9.8%
Reading 41.5% 49.4% +7.9%
Year 2
ear FEB 2024 NOV 2024 Progress
Numeracy 31.1% 43.3%
Reading 26.3% 33.2% +6.9%
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Workforce composition

Since 2019, the total staff numbers have declined due to a
reduction in student numbers, staff retirements, alternative
employment and re-deployment.

Staff attrition has enabled the school to appoint new staff,
resulting in a smooth transition of new staff coming in and
greater diversity of staff skills, experiences & backgrounds
across the school.

Administration Staff

Principals 1 1.0 0

Deputy Principals 3 1.6 0
Total Administration Staff 4 2.6 0

Teaching Staff

Level 3 Teachers 2 2.0 0

Other Teaching Staff 17 13.6 0
Total Teaching Staff 19 15.6 0

Allied Professionals

Clerical / Administrative 3 2.2

0
Gardening / Maintenance 1 0.7 0
Other Allied Professionals 26 17.0 0
Instructional (AIEO) 1 0.8 1
Total Allied Professionals 31 20.7 1
Total 54 38.9 1

Student Attendance

The 2024 school attendance rate of 83.7% is below expected;
however, the general trend is indicating we are still very close
to like schools (-0.1%).

Compared to all WA Public Schools, however, CPPS had a lower
rate of attendance (-5.7%). In 2024, our Aboriginal attendance
was above the state average (+0.2%) and like schools (+2.5%)
respectively.

We continue to work hard to raise community awareness of
the importance of attending school every day possible. In
response to our historical attendance data, we continue to
refine strategies to encourage increased student attendance
through our 2024 Attendance Plan.

Non-Aboriginal

School Like School V\éﬁ::zlslc
2022 83.3% 85.6% 88.3%
2023 86.6% 88.2% 90.3%
2024 86.3% 87.9% 91.0%

Aboriginal

School | Like School | ‘eaiuniC
2022 64.0% 65.9% 69.5%
2023 74.1% 73.6% 74.3%
2024 74.5% 72% 74.3%

TOTAL

School | Like School | ‘ealuoiC
2022 80.5% 80.1% 86.6%
2023 84.3% 84.4% 88.9%
2024 83.7% 83.8% 89.4%

Positive Behaviour Support

Positive Behaviour Support (PBS) is now the standard
approach to managing student behaviour at Carey Park PS. It
sets clear expectations and supports them through lessons,
modelling, rewards, and incentives. The focus is on teaching
and encouraging positive behaviour, making the school a safe
and happy place for all students.

Our Choose Respect initiative continues to guide our school
values, helping students use respect in all interactions, both at
school and beyond. Behaviour data from 2024 shows a
continued decline in serious incidents, with over 97% of
students consistently behaving respectfully and being
recognised for it.

Since the introduction of the PBIS Rewards App in late 2021,
we’ve been able to track behaviour more effectively and
communicate more easily with families — sharing positive
updates, progress, and any behaviour concerns as they arise.
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Financial Management

School Finances
One Line Budget 2024
Carry forward cash from 2023 S 156,233.00
Carry forward salary S 23,416.00
Total Funds C/F $ 179,649.00
Income:
Student Centred Funding $3,937,368.00
Locally Raised Funds S 91,171.00
Total Funds $4,208,188.00
Expenditure:
Salaries $ 3,698,538.00
Goods and Services (Cash) | S 405,988.00
Total Expenditure $4,104,527.00
Variance S  82,345.00

The One Line Budget of $3,937,367.00 was allocated to Carey
Park Primary School in 2024. This included transfers, rollovers
and locally raised funds. This one-line budget covers all costs
including staff salaries, resources, utilities, maintenance and
reserves. With careful and measured financial planning
throughout 2024, the school worked hard to operate within its
financial capacity and carried over a cash amount of
approximately $23,416 into 2025.

Carey Park Primary School is a well-resourced school, and our
careful financial management has enabled the purchase of a
wide range of resources to support teaching and learning. All
learning areas are catered for in a very detailed suite of School
Operational Plans, ensuring we meet the needs of every
student by utilising the WA Curriculum to cater for varied
learning styles, student interests and cultural backgrounds.

A major component of our school funds are directed towards
keeping class sizes manageable, implementing specialist
teaching and learning programs, improving staff and student
access to digital technologies, and providing support for
students at educational risk.

Significant school resource purchases in 2024 included:

- Replacing older iPads to support classroom teaching &
learning and online testing (total now = 200 student iPads)

- Leasing of 11 x LED interactive 75-inch Touchscreen panels
to replace old technologies in classrooms (interactive
whiteboards) and provide students & staff with more
modern teaching & learning tools.

- Continuation of PAT Online testing for all students in Years
1-6.

- Continuation of the online Mathletics Program, Math
Seeds, Study Ladder, Literacy Planet Spelling Program, and
the Reading Eggs Program.

External Feedback

In February 2024, the Department of Education carried out its
second Public School Review. The review looked at all areas of
the school’s operations and included feedback from the School
Administration, Teachers, Education Assistants, the School
P&C, and the School Board.

The Review Team created a report that praised many strengths
of the school and included a small number of suggestions for
improvement. Overall, the school’s performance was rated as
high. The team highlighted the school’s positive culture and its
strong commitment to meeting the needs of all students in a
safe and supportive environment.

Since receiving the report, the school has been actively
working on the suggested improvements and continuing to
strengthen the areas identified as successful.

The Report is a public document and is available to view on the
CPPS School Website at:
https://www.careyparkps.wa.edu.au

The school anticipates it will be having its next Public-School
Review early in 2027.

Future Directions

2024 marked the final year of our 2022-2024 School Strategic
Plan, which was shaped by the 2019 School Review and our
own internal evaluations.

This plan built on the previous one, continuing to focus on key
areas: Literacy, Numeracy, Respect for Self and Others, and the
integration of Digital Technologies across the school.

It also placed a stronger emphasis on building Community
Partnerships to support student achievement and on
collecting and analysing student assessment data to ensure
our strategies are having a positive impact on learning
outcomes.
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http://www.careyparkps.wa.edu.au/

Recommendations for 2025:

e Strengthen Quality Teaching: Refine our Connected
Practice approach to ensure all teachers use a shared
language and consistent, high-quality teaching methods.

e Continue Key Literacy Strategies: Maintain our Guided
Reading Program to support all students, along with
Speech, Words, Grammar and Fun, and levelled Grammar
and Punctuation programs.

e Expand Evidence-Based Literacy Programs: Keep
embedding the PLD Literacy Program by Diana Rigg and
explore Pre-Lit, Mini-Lit, and Multi-Lit programs to support
students who need additional help (SAER).

¢ Moderate Student Writing: Continue the use of Brightpath
for writing moderation.

e Support in Mathematics: Continue using Mathletics in
Years 3—6 and Math Seeds in Years 1-3, along with other
school-based maths resources.

e Maths Tables Challenge: Keep running and improving this
challenge to boost confidence and engagement across all
ability levels.

e Positive Behaviour Support (PBS): Continue implementing
PBS, with a focus on Tier 2 strategies to support students
with specific social and emotional needs. This includes our
Choose Respect program, PATHS, Mindfulness, and
Positive Incentives.

e New Wellbeing Program: Continue implementing the
Aristotle Emotional Intelligence Program in partnership
with Swinburne University.

Teagan Hickey, School Board Chair
April 10, 2025

e Communication App: Keep using the PBIS App to track
student behaviour, support communication with families,
and share updates about school events in real time.

Phil Greenmount, Principal

e ICT Skills Development: Continue building digital skills in April 10, 2025
students from PP to Year 6, using the new touchscreen
panels now installed in all classrooms.

e Community Partnerships: Keep developing partnerships
with local organisations to provide engaging learning
experiences. Key partners include SEDA College, BREC,
Milligan, SWAMS, and Manea Senior College.

o Digital Technologies Focus: Continue to grow our focus on
Digital Technologies by improving resources and building
both teacher and student iPad skills.

e Cultural Inclusion: Recognise and support the diverse
cultural and language backgrounds of our students.
Strengthen relationships with groups like SWAMS, Manea
Senior College, and Roelands Village to support this work.
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