CAREY PARK PRIMARY SCHOOL
AN INDEPENDENT PUBLIC PRIMARY SCHOOL

STRATEGIC PLAN
2022 – 2024
Our Vision: Carey Park Primary School, together with the school community, strives to create a safe,
supportive environment, conducive to providing our students with maximum opportunities for achieving
success. We want students to CARE: to Challenge themselves, to Achieve to the best of their ability, to
Respect themselves, others and the environment, and to Encourage one another to achieve.

CHALLENGE

ACHIEVE

RESPECT

ENCOURAGE

CAREY PARK PRIMARY SCHOOL: AN OVERVIEW
Situated within the Southwest Education Region in the city of
Bunbury, Carey Park Primary School is a level 5 Primary School
located 170 kilometres south of Perth. The School has a current
enrolment of 270 students from Kindergarten to Year 6. Opened
in 1955 for students in Years 1 to 3, the original structure remained
in use until 2000 when the new, state-of-the-art two storey
building was completed. Classes commenced in the new facilities
at the beginning of the 2001 school year. The school was
successful in becoming an Independent Public School in 2013.
Carey Park Primary School is a dynamic public school with a rich
history, strong traditions and a proud identity. Our Choose
Respect initiative is a whole school focus, immersing the school
and community in a culture of respect where everyone treats each
other with care and consideration. Community support for our
approaches to instilling mutual respect is high, with strong
partnerships existing between the school and its wider
community. This enables us to get to know our families well and
respond to their needs quickly and effectively.

OUR SCHOOL
A place to call home,
generation after
generation

Our school is proud to have a rich diversity of cultures within its
community. To support this, the school has developed a strong
focus on early intervention practices, with families having access
to coordinated early learning, maternal health, parenting support
services and programs through the Child and Parent Centre
located on the school site.
Student achievement at our school is supported through our
specialised and targeted approaches to Literacy and Numeracy,
our Positive Behaviour Support Program, increased Education
Assistant support time in classrooms, and a highly experienced
and dedicated staff. The major strategies implemented to
improve student achievement are: the integration of digital
technologies across the school; a focus on reducing class sizes;
promoting a positive choose respect environment; maintaining a
consistent and positive approach to supporting positive student
behaviour; and focussing on early childhood intervention in
collaboration with our on-site Child and Parent Centre.
We have a strong focus on our school Values - Challenge; Achieve;
Respect and Encourage, which underpins our PBS Program. These
values promote a calm, supportive, positive and engaging learning
environment, which, in partnership with our parents and carers,
helps us to provide opportunities for our children to achieve to the
best of their abilities.
I commend this Carey Park PS Business Plan 2022 – 2024 to the
school community on behalf of the CPPS School Board and School
Staff.
Phil Greenmount
Principal
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CAREY PARK PRIMARY SCHOOL: OUR TARGETS

STUDENT SUCCESS IS OUR PRIORITY
SCHOOL IMPROVEMENT TARGETS:
Attendance:
We will make improvements to our rate of attendance
through the implementation of our Attendance Operational
Plan and its associated strategies and targets.

Early Years:
We will make improvements in oral literacy as identified in
our AEDC Data
We will meet and maintain the National Quality Standards

Literacy & Numeracy:

OUR MOTTO
Our motto of CARE
encourages students
and staff to Challenge
themselves to Achieve
their potential in an
environment of Respect
and Encouragement.

CHALLENGE

We will endeavour to ensure that our students make or
exceed the expected progress in Literacy and Numeracy
between Pre-Primary On-entry and Year 3 NAPLAN Testing.
We will endeavour to ensure that our students make or
exceed the expected progress in Literacy and Numeracy
between Year 3 and YEAR 5 NAPLAN Testing.
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CAREY PARK PRIMARY SCHOOL: STRATEGIC PLAN 2022 - 2024

OUR CARE FOCUS
These values promote a
calm, supportive, positive
and engaging learning
environment, which, in
partnership with our
parents and carers, helps
us to provide opportunities
for our children to achieve
to the best of their abilities.

Challenge - yourself
We strive for improvement in a safe, supportive and
positive environment.
We provide a learning environment that develops cooperation and independence.
We encourage each other to persevere

Achieve - your best
We set goals and strive to achieve our best.
We have high expectations of our students and staff.
We allow all to excel in their area of strength.

Respect - treat everyone with care and
consideration
We treat ourselves, others and the environment with
care and consideration.
We understand and accept individual difference.
We embrace and celebrate cultural diversity.

Encourage – each another
We have a positive approach to learning and encourage
it in others.
We work from a perspective of hope and belief, in order
to promote self-improvement.
We acknowledge and celebrate personal best effort and
achievement.
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CAREY PARK PRIMARY SCHOOL: STRATEGIC PLAN 2022 - 2024

FOCUS AREA 1: Successful Students

FOCUS AREAS 2022 – 24
In achieving our school
vision and development of
student values, our
Strategic Plan will focus
on the following five
domains

Together we will:

We will achieve this by:

Best Practice in Early
Childhood

Emphasising the role of play-based
learning in a balanced curriculum
for Kindergarten and Pre-Primary
students.

Maintain a strong focus on
oral and vocabulary
development in Kindy &
Pre-Primary

Using evidence-based data from
on-entry assessment and AEDC
results to determine priority areas
for concept attainment

Literacy & Numeracy
Maintain and strengthen
the explicit teaching of
Literacy

1. Successful Students

Using the NQS to guide our
planning and curriculum delivery,
to ensure each child is empowered
with a strong foundation for future
success.

2. High Quality Teaching

Using whole school WA Curriculumbased Scope and Sequence
documents (Year level overviews)
to guide planning for program
implementation.
Delivering a differentiated
curriculum determined by analysis
of collected student assessment
data.

3. Successful Leadership

4. Safe & Inclusive
Learning Environment

Using SCSA Resources to guide
curriculum planning, delivery &
assessment

5. Effective Relationships
& Partnerships.

Maintaining Committees to
support program implementation.

Science & HASS
Ensure student success
through the continued
implementation of a
relevant and engaging
curriculum.

Using whole school WA
Curriculum-based Scope and
Sequence documents (Year level
overviews) to guide planning for
program implementation.
Using the Aboriginal Cultural
Standards Framework to inform
culturally inclusive practices
Using SCSA Resources to guide
curriculum planning, delivery &
assessment

Evidence
NAPLAN, PAT and other School Assessment Data as outlined in the
Carey Park PS Assessment Schedule, Annual Report and School
Review.
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CAREY PARK PRIMARY SCHOOL: STRATEGIC PLAN 2022 - 2024

FOCUS AREA 1: Successful Students

FOCUS AREAS 2022 – 24
In achieving our school
vision and development of
student values, our
Strategic Plan will focus
on the following five
domains

Together we will:

We will achieve this by:

Technologies

Developing and using whole school
Scope and Sequence documents
(Year level overviews) to guide
planning for program
implementation.

Utilise digital technologies
to enrich students learning
experiences
Continue to develop their
own proficiencies in using
mobile devices to support
all learning area program
implementation.
Integrate design &
technologies across the
curriculum to enrich
students’ learning
experiences.

Developing and using designated
year level Digital Technologies and
Design & Technologies Overviews
as a basis for planning
Maintaining a Committee to
support program implementation,
and determine directions and focus
areas that will form the basis for
staff PL in the ICT area.
Using SCSA Resources to guide
curriculum planning, delivery &
assessment

1. Successful Students
2. High Quality Teaching
Specialist Programs

3. Successful Leadership

4. Safe & Inclusive
Learning Environment
5. Effective Relationships
& Partnerships.

Provide our students with
opportunities to
participate in and benefit
from a range of highly
individualised specialist
programs

Physical Education Program Providing students with skills
necessary to pursue a healthy
lifestyle.
Health Education Program Providing students with knowledge
and habits necessary to pursue a
healthy lifestyle.
Japanese Program (Yr. 2-6) Engaging in a range of activities to
learn, perform and speak Japanese
Visual Arts Program - Creating visual
representations that communicate,
challenge and express their own and
others’ ideas, as both artists and
audience members.
Performing Arts Program – Engaging,
inspiring and enriching all students,
exciting their imagination and
encouraging them to reach their
creative and expressive potential.

Evidence
NAPLAN, PAT and other School Assessment Data as outlined in the
Carey Park PS Assessment Schedule, Annual Report and School
Review.
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CAREY PARK PRIMARY SCHOOL: STRATEGIC PLAN 2022 - 2024

FOCUS AREA 2: High Quality Teaching

FOCUS AREAS 2022 – 24
In achieving our school
vision and development of
student values, our
Strategic Plan will focus
on the following five
domains

Together we will:

We will achieve this by:

Consolidate and refine a
Connected Practice
approach to quality
teaching and learning, so
that all teachers are
instructionally intelligent
and share a common
language and teaching
practice.

ECE – Early Childhood teachers will
follow the principles, practices and
outcomes set out in the Early Years
Learning Framework and the
National Quality Standards

Collaborative Planning – Staff to
collaborate with one another to
develop and implement a variety of
instructional strategies and observe
and provide feedback on their
progression.

Communicate high
expectations and
standards of teacher
performance through
induction, professional
learning and review based
on the AITSL Standards

1. Successful Students
2. High Quality Teaching
3. Successful Leadership

Instructional Strategies - Continuing
to focus on varied and engaging
teaching methods and differentiating
the curriculum to meet the range of
student learning abilities in the
school.

4. Safe & Inclusive
Learning Environment

Targeted Professional Learning –
Staff will be provided with
opportunities to enhance their skills
and knowledge through targeted
professional learning.
Moderation – Staff will routinely
diagnose the impact of their teaching
by participating in moderation
activities.
Full Implementation of the WA
Curriculum – Through its operational
plans, the school will continue to
move towards full implementation of
the WA Curriculum and SCSA support
documents.

5. Effective Relationships
& Partnerships.
Adopt a mindset of
ongoing development and
apply a professional ethic
towards our work

Performance Management –
Continue the cycle of Performance
Management over a 1-year cycle
utilising the AITSL Standards and
CPPS Performance Management
Framework.
Whole School Policy & Procedures
Staff will continue on a cycle of
regular review of school policies &
procedures to support curriculum
improvement & student assessment.
Relationships – We will continue to
focus on sustaining quality
relationships amongst staff.

Evidence
Performance Management Processes, Staff Survey and Feedback
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CAREY PARK PRIMARY SCHOOL: STRATEGIC PLAN 2022 - 2024

FOCUS AREA 3
Successful Leadership of Principals, Teachers and Allied
Professionals

FOCUS AREAS 2022 – 24
In achieving our school
vision and development of
student values, our
Strategic Plan will focus
on the following five
domains

Together we will:

We will achieve this by:

Ensure that school leaders
focus on staff well-being
including implementing
sustainable approaches
that support the physical,
mental and social welfare
of staff.

Level 3 Teacher Mental Health Coordinator and Be You Committee
to continue to work to support
staff in maintaining their physical,
mental and social welfare. The
team will focus on professionally
developing staff about the
importance of mental health and
wellbeing through the PATHS
Program.

Enhance leadership across
the school.

Continue to distribute leadership
across the school, including
curriculum areas, PBS and staff
well-being.
Provide authentic leadership
opportunities for aspiring staff.

1. Successful Students

School Admin (Principal & Deputy)
undertake self-reflection against
the Principal Performance
Improvement Tool.

2. High Quality Teaching
3. Successful Leadership

4. Safe & Inclusive
Learning Environment

Continue to promote a
culture of observation and
feedback

Implement regular classroom
observation and feedback ensuring
Teachers and Education Assistants
are provided with feedback on
their performance, as part of the
Performance Management
process.

Incorporate feedback from
students, staff and the
community into school
planning

Conducting the bi-annual survey
and analysing the results, making
comparisons to previous years to
determine successes and identify
areas for improvement.

Provide opportunities for
students to take on
leadership roles within the
school community

Continue to develop existing
student leadership programs
including Head Boy & Head Girl and
Year 6 Faction Captains

5. Effective Relationships
& Partnerships.

Developing a senior Noongar
mentoring group to work with
younger Noongar students to
support them with their social and
emotional development

Evidence
Performance Management Processes, School Surveys, School
Review
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CAREY PARK PRIMARY SCHOOL: STRATEGIC PLAN 2022 - 2024

FOCUS AREA 4

Safe & Inclusive Learning Environment

Together we will:

FOCUS AREAS 2022 – 24
In achieving our school
vision and development of
student values, our
Strategic Plan will focus
on the following five
domains

Provide and promote a
safe, positive and
productive learning
environment based on
principals of consistency,
fairness, engagement and
fidelity.

We will achieve this by:
Continue to use a whole school
Choose Respect initiative supporting
social, emotional and behavioural
programs, integrated within our
CARE (Challenge, Achieve, Respect,
Encourage) focus.
Fully implement our school’s Mental
Health & Wellbeing Operational
Plan.
The Student Services Leadership
Team will continue to ensure
targeted interventions for students
at risk. Incorporating ‘Zones of
Regulation’ for targeted student
intervention.
Continue to implement the PATHS
Program across the school to target
the development of social and
emotional competence.

1. Successful Students

Use a whole school approach to
teaching and practising mindfulness
and calming strategies to improve
mental, emotional and physical
wellbeing.

2. High Quality Teaching
3. Successful Leadership

Provide Professional Learning for all
staff in the areas social and
emotional health.

4. Safe & Inclusive
Learning Environment

Continue with our School Chaplaincy
Program

5. Effective Relationships
& Partnerships.

Continue to audit our practices of
Cultural Responsiveness against the
Aboriginal Cultural Standards
Framework.

Continue to progress our
whole school Positive
Behaviour Support (PBS)
Initiative

Positive Behaviour Support will
continue to be articulated, taught,
modelled and promoted by all
staff throughout the school
Monitoring of student behaviour
data to inform explicit teaching
and modelling of future behaviour
expectations, will occur using the
SIS Database and our PBIS
Rewards APP.

Evidence
School Surveys, SIS & PBIS Behaviour Data, SSEN Resourcing
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CAREY PARK PRIMARY SCHOOL: STRATEGIC PLAN 2022 - 2024

FOCUS AREA 5: Effective Relationships &
Partnerships
Together we will:
Continue to build strong,
positive relationships
between students.

FOCUS AREAS 2022 – 24
In achieving our school
vision and development of
student values, our
Strategic Plan will focus
on the following five
domains

Continue to forge strong
and sustainable
community partnerships to
create engaging learning
opportunities for our
students.

Recognise and embrace
the diverse cultural and
linguistic needs of our
students and continue to
build on relationships with
relevant cultural groups in
the school community.

1. Successful Students
2. High Quality Teaching
3. Successful Leadership

4. Safe & Inclusive
Learning Environment

We will achieve this by:
Collaborate with SEDA as a host school
for their Year 11 and 12 programs.
SEDA students will visit CPPS and work
with our students on various sports
development programs.
Continue to collaborate with the onsite Child and Parent Centre to provide
Parenting and Transition Programs for
families of younger children.
Continue our partnership with BREC
(Bunbury Regional Entertainment
Centre) to bring the arts to
disadvantaged communities. We will
host BREC performances throughout
the year and our students will attend
matinee sessions at BREC. CPPS will
commit to promoting BREC programs
through our Newsletters & other
promotional material.
Continue to collaborate with The Smith
Family to provide support to identified
families in need. Continue with having
a school-based liaison officer for 1 day
per week to help improve student
attendance, family support and
literacy.
Support School Board Members in
their role and in the positive promotion
of the school. Encourage diversity on
the Board by including representatives
from our Noongar Community.

5. Effective Relationships
& Partnerships.

Continue to work with the Carey Park
Football & Sporting Club to encourage
student participation in local
community-based sports (football,
netball & basketball).
Conduct community events in
collaboration with our P&C to
encourage participation in school
activities.
Continue to engage with the local
Noongar Community by hosting
school-based events (NAIDOC & mural
painting)
Continue to collaborate with local
businesses to foster support for our
students in the form of awards for
specific school-based achievements.

Evidence
School Surveys, SIS & PBIS Behaviour Data, SSEN Resourcing
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